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University of Wisconsin Madison  
 

FACULTY SENATE MEETING 

 Monday, 3 March 2014 - 3:30 p.m. 

 272 Bascom Hall 
 

 A G E N D A 

  
 

1. Memorial Resolutions for: Doc. No. 

  

Professor Emeritus Reid Bryson 2473 

Professor Emerita Gerda Lerner 2474 

Professor Emeritus Philip G. Kessel 2475 

 

2. Announcements/Informational Items 

 

3. Question Period 

 

 

 AUTOMATIC CONSENT BUSINESS 
 

4. Minutes of 3 February 2014 

 

 

 REPORTS 
 

5. Merger of Liberal Studies and the Arts with Dept. of Professional Development 2476 

 

 

 NEW BUSINESS 
 

6. Revisions to FPP 5.30. Chair Selection [First Reading] 2477 

 

7. Revisions to FPP 6.56. Committee on Women in the University [First Reading] 2478 

 

 

SENATE as COMMITTEE OF THE WHOLE 

 

8. Changes to Leadership Structure in the Research Enterprise 2479 
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University of Wisconsin Faculty Document 2473 

Madison 3 March 2014  
 

MEMORIAL RESOLUTION OF THE FACULTY 

OF THE UNIVERSITY OF 

WISCONSIN-MADISON 

 

ON THE DEATH OF PROFESSOR EMERITUS REID BRYSON 
 

Reid A. Bryson, professor emeritus of atmospheric science, passed away on June 11, 2008 in Madison at the 

age of 88. 

 

Professor Bryson’s University of Wisconsin career leaves a legacy from 62 years of pioneering achievements 

in academics, climate research, and interdisciplinary leadership. He founded the Department of Meteorology 

(now Atmospheric and Oceanic Sciences) in 1948, the Center for Climate Research in 1963, the Institute for 

Environmental Studies (now the Nelson Institute) on Earth Day (1970), and the endowed Climate, People, 

and Environment Program (1984). He was nationally known for broadening the developing field of climate 

science to include human-land- climate interactions. He was an influential teacher and mentor to several 

individuals who later distinguished themselves in academia. 

 

Bryson’s undergraduate interests in Geology and Archeology were interrupted by World War II, when he 

became part of a historical group of bright inductees who received meteorological training at the University of 

Chicago. He subsequently remained there to finish the PhD in 1946, when he came to our campus. His bold 

proposal to form the Meteorology Department was approved in 1948, and he was soon joined by Verner 

Suomi, his Chicago associate, who was another UW pioneer who later was considered the “Father of Weather 

Satellites.” Their department remained small until 1962, when their research success and visions of a greatly 

expanded department and separate building (now the 16-story Atmospheric, Oceanic, and Space Sciences) 

were approved. Since then, the department has remained one of the strongest in the world.  

 

From the beginning, Reid Bryson’s research at Wisconsin became increasingly multi-disciplinary, often 

involving important collaborations with colleagues in other departments including geology, anthropology, 

geology, chemistry, physics, soil science, botany, history, and history of science. His first climate work 

produced a synthesis of the multivariate relationships between climate and vegetation. He then pioneered in 

describing how changes in climate could influence vegetation, food and water supply, and the course of 

cultures. 

 

Reid Bryson was an individualist whose contributions were rooted in observations and woven into syntheses 

with broad implications. He believed that observations should drive theory, and his early years focused on 

field measurements ranging from the surface of Lake Mendota, to the Canadian tundra by air, and to 

wide-ranging interdisciplinary field studies in India and Peru. In mid-career, he developed historical data sets 

of climate and ecological variables, using tools ranging from instrumental records and phenological records, 

to the analysis of tree rings, pollen, soils, and cultural histories assessed from archeological studies, combined 

with accurate dating of events using radiocarbon analysis. He recognized stories to be shared in the data, and 

was a masterful integrator of knowledge which broadened the research scope of the Department of 

Meteorology. His meteorology students benefitted from his import of research into the classroom, and his 

early work on “March of the Seasons” introduced a dynamical framework for climatology based upon 

‘events’ rather than conventional boundaries of months, decades, or millennia. His book “Climates of 

Hunger,” a Book of the Month selection, illustrated his skills as an integrator of climate and human affairs. In 

later years, he expanded his approach of “quantitative paleoclimatology” to include physical-statistical 

models of temperature, winds, and rainfall relations to produce site-specific explanations of how climate had 

produced or influenced cultural changes – often with an emphasis on the role of abrupt events such as the role 

of volcanic 
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eruptions in producing sudden, if relatively brief, climatic perturbations. This work brought to the fore the 

oft-ignored role of climate in cultural change, but debates about the relative importance of climate compared 

to other societal forces continue. 

 

On the national level, Bryson’s work was appreciated for its emphasis on the developing areas of 

interdisciplinary climate studies and the diverse impacts of climate change on societies. Nevertheless, his 

approach to research was that of a contrarian, always questioning the consensus views and skeptical of 

over-reliance on ‘big science’ as opposed to the insights of individuals. He was among the first to become 

convinced that humans had adversely affected regional climates by land misuse and to address this topic 

quantitatively. As a consequence, he conducted an active program of research in India in the 1960s, resulting 

in collaborations and assistance to younger Indian scientists. His work on impacts of climate was recognized 

internationally, for example by his designation as a UNEP Laureate. 

 

Beginning in the late 1960s, Bryson extended his work on human impacts to the global scale. He rightly 

concluded that increasing industrial emissions of particulates could have a “dimming” effect on solar 

radiation, The earth was cooling in the mid-20
th
 century, and this brought him considerable attention as a 

“global cooling” advocate, but more importantly, it helped establish academic and governmental programs 

aimed at reducing this cooling effect. Following these years, when it became apparent that the earth was 

definitely in a “global warming” phase, Bryson was more inclined to emphasize the importance of 

recognizing climate’s strong natural variability, and the need to distinguish between natural warming and 

human-caused warming – and it is only in recent decades that international science panels have stated clearly 

that current global warming trends clearly exceed the warming that might be associated with natural 

variability.  

 

On a personal level, Reid Bryson was an influential individual who believed in the “professing” element of 

being a professor. He cared about others, and believed in an ”open door” policy within the department and 

university, enjoyed daily luncheons with faculty from throughout campus, and with his late wife Frannie 

created a “family” feeling for the entire department. There also was the private, creative Reid Bryson, who 

relieved the emotional pressures of his career by becoming an accomplished weaver and poet. He will be 

remembered by colleagues and former students as a “Renaissance Man” who created understanding and an 

institutional environment that has left lasting influence.  

 

MEMORIAL COMMITTEE 

John Kutzbach 

John Young 

Zhengyu Liu 

Grant Petty 
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University of Wisconsin Faculty Document 2474 

Madison 3 March 2014  
 

 

MEMORIAL RESOLUTION OF THE FACULTY 

OF THE UNIVERSITY OF 

WISCONSIN-MADISON 

 

ON THE DEATH OF PROFESSOR EMERITA GERDA LERNER 

 

On January 2, 2013, Gerda Lerner, Robinson Edwards and Wisconsin Alumni Research Foundation Senior 

Distinguished Research Professor Emerita of U.S. Women’s History, passed away in Madison, surrounded by 

her family. A refugee from Austria during World War II, she told her story in the memoir Fireweed published 

in 2002. 

 

Born Gerda Kronstein in Vienna, Austria on April 30, 1920, Professor Lerner emigrated to the United States 

and ultimately settled into a happy marriage with the filmmaker Carl Lerner. Among her creative projects she 

published a novel, No Farewell, and co-wrote the screenplay for “Black Like Me,” directed by her husband. 

She was also a poet and in 2009, together with her friend and art photographer Sandy Wojtal-Weber, they 

self-published a book entitled In Praise of Aging. One of the founders of the field of Women’s History in the 

United States, Professor Lerner received her Ph.D. from Columbia University in 1966 and, after teaching at 

Sarah Lawrence for a number of years and founding a graduate program in Women’s History there, came to 

Madison in 1980 and founded the Program in Women’s History here. A prolific historian, she was the author 

of numerous books on women’s history, not only about the United States but more broadly. The recipient of 

countless awards and prizes, she received the Austrian Cross of Honor for Science and Art in 1996 and was 

elected to the American Academy of Arts and Sciences in 1998. 

 

Gerda Lerner’s impact on the fields of U.S. History and Women's History, on the lives of students and 

colleagues, and on the UW History Department, was immense. Among the ways she was described at a 

memorial event held in April 2013 was as “brave and outspoken and full of passion”; “a pathbreaker”; “an 

inspirational speaker whose implicit audience was always far broader than academia”. She was a supportive 

mentor who could also be demanding and sometimes harsh, but it was always in the interest of making 

people’s work better. She never forgot her roots as an activist, and “she was an example to all of us.” Graduate 

students who arrived in Madison after she had already retired noted that their work “would be virtually 

impossible without the discipline-shifting insights of Gerda Lerner.” A colleague who met her when she 

interviewed for the position here also made clear that, as someone who survived on the UW campus both 

before and after Gerda, there was no doubt that after Gerda was better.  

 

Gerda enjoyed getting to know colleagues and students personally, and supporting them and their families. 

She greatly enjoyed keeping up with my two boys as they grew and became independent. We enjoyed 

numerous meals together over the years and, after my sons moved away, she always asked how they were. 

 

A consistent part of any meal at Gerda Lerner's house, at least between April and October, was a tour of her 

garden that was her pride and joy. Another way in which her love for nature emerged was in her avid 

dedication to hiking, and she would always convince you to take a walk with her when you visited.  

 

MEMORIAL COMMITTEE 

Florencia E. Mallon 

 

 

 

 
_____________________________________ 
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University of Wisconsin Faculty Document 2475 

Madison 3 March 2014  
 

MEMORIAL RESOLUTION OF THE FACULTY 

OF THE UNIVERSITY OF 

WISCONSIN-MADISON 

 

ON THE DEATH OF PROFESSOR EMERITUS PHILIP G. KESSEL 

 

Philip Gerald Kessel passed away on Sept. 8, 2013, at the age of 79. He was born on Nov. 12, 1933, to Philip 

Joseph and Leona Angeline Kessel in Saginaw, Michigan. He was united in marriage to Mary J. Gerhardt 

Kessel on Sept. 8, 1956, at SS Peter & Paul Parish in Saginaw, Michigan. Philip graduated high school from 

SS Peter & Paul Parish in 1951. He attended the University of Notre Dame, receiving bachelors and masters 

degrees in mechanical engineering in 1956 and 1957, respectively. He worked for a short time as a Research 

Engineer at Dow Chemical Co. in Midland, Michigan, where he was awarded U.S. Patent No. 3,233,306. 

Philip then attended the University of Michigan where he received his Ph.D. in engineering mechanics in 

1964. He was a teaching fellow at the University of Notre Dame and a teaching assistant at the University of 

Michigan. He joined the Department of Engineering Mechanics at the University of Wisconsin in 1964 as an 

Assistant Professor, was promoted to Associate Professor in 1968, and to Professor in 1972. His research 

areas included dynamics, vibrations, variational mechanics, and space structures. He was the principal 

investigator on several grants funded by NSF, NASA, and others. His publications appeared in many of the 

leading journals, including the American Institute of Aeronautics and Astronautics Journal, the Journal of the 

Acoustical Society of America, the Journal of Applied Mechanics, and the International Journal of Solids and 

Structures. He supervised many M.S. and Ph.D. students, and he developed several new courses including 

Space Applications of Robotics, and Satellite Dynamics.  

 

Philip served as department chairman from 1980 to 1992. During his tenure as chair, the department gained 

strength under his leadership, significantly expanded its activities in astronautics, implemented an 

Astronautics Option to the undergraduate degree program, and added "astronautics" to the department name. 

As chairman, Philip guided several young faculty through the tenure and promotion process, and thoroughly 

prepared the documentation needed for this; these faculty will forever be grateful for his mentoring and 

attention to details.  

 

Philip was a registered professional engineer in Wisconsin, and he served as a consultant for numerous 

companies. Philip was a member of several professional societies including Sigma Xi, American Society of 

Engineering Education (ASEE), American Institute of Aeronautics and Astronautics (AIAA), American 

Society of Mechanical Engineers (ASME), and American Society of Civil Engineers (ASCE). He was also a 

member of the American Association of Engineering Mechanics Chairmen, and served as its president in 

1988. 

 

On June 30, 1994, after a 30 year career at UW, Philip retired from the Department of Engineering Mechanics 

and Astronautics. Philip enjoyed his winters in Florida, gardening, and watching his grandchildren grow. He 

is survived by his wife, Mary; his children, Philip Kessel (Kathy), Susan Perkins (Dwight), Karen 

Christiansen (James), Robert Kessel (Kari), and Kathleen Bly (Daniel); his grandchildren, Philip, Blake and 

Amanda Kessel, Alysa (Matthew Bunke), Tyler and Hilary Christiansen, Kaelyn, Bryce and Kinsey Kessel, 

Hannah and Jacob Bly, and Michael, Daniel, Jessica and Steven Birkle; and 13 great-grandchildren. He will 

be dearly missed by his family, colleagues, and friends. 

 

      MEMORIAL COMMITTEE 

      D. C. Kammer 

      M. E. Plesha, Chair 

      A. L. Schlack 
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University of Wisconsin      Madison 

 

 

FACULTY SENATE MEETING 

Monday, 3 February 2014 – 3:30 p.m. 

272 Bascom Hall 

 

MINUTES 

 

Chancellor Rebecca Blank called the meeting to order at 3:32 p.m. with 164 voting members present (75 

needed for quorum).  

 

1. Memorial resolutions were presented for:      Doc. No. 
   

 Professor Emeritus Edward Balish 2459 

 Professor Emerita Marguerite Christensen 2460 

 Professor Emeritus Richard F. Fenske 2461 

 Professor Emeritus Theodore S. Hamerow 2462 

 Professor Emeritus Minoru Kiyota 2463 

 Professor Emeritus Paul O. Madsen 2464 

 Professor Emeritus Gerald Marwell 2465 

 Professor Emeritus Avadh Kishore Narain 2466 

 Professor Emerita H. Jean Rowley 2467 

 
2. Announcements/Informational Items 

   

a. Chancellor Blank announced the appointment of William (Bill) Heiss as Interim 

Secretary of the Faculty. A permanent Secretary of the Faculty will be appointed July 

1, 2014. 
   

b. Michael Bernard-Donals, University Committee Chair made the following 

announcements: 
  

i. The Ad Hoc Committee on Civility and the Academic Workplace continues 
  

ii. An Ad Hoc Committee on International Agreements will be formed to create 

recommendations about UW-Madison agreements with international institutions 

and honoring academic freedom. 
  

iii. The following timeline for receiving the recommendations from the Working 

Group on Leadership Changes with the Vice Chancellor for Research/Dean of the 

Graduate School positions is as follows: 
  

1. Initial draft recommendations will be presented at March 3, 2014 Senate 

meeting. 
  

2. Public town hall meetings for open discussion of the recommendations will be 

held March 4 & 5. 
  

3. With the input received, final recommendations for approval will be presented 

at the April 7, 2014 Senate meeting. 
  

c. A Working Group is being formed to study university budget models. A White Paper on 

the need for budget model change has been disseminated to governance groups and 

deans. In turn, Deans will be working with department chairs for as needed. 
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Faculty Senate Meeting, 3 February 2014      Minutes, Page 2 

 

3. Question Period 
  

There were no questions. 

 

 

AUTOMATIC CONSENT BUSINESS 
 

4. The Minutes of the 2 December 2013 Senate meeting were approved as distributed. 

 

 

REPORTS 
 

5. Provost Paul M. DeLuca, Jr. submitted for informational purposes the Campus 2468 

  Campus Planning Commitee Annual Report for 2012-2013. 
  

There were no questions or comments. 

 
6. Professor David Hildner submitted for informational purposes the Lectures Committee 2469 

Annual Report for 2012-2013. 
  

There were no questions or comments. 

 
7. Associate Dean and Professor Steven Cramer submitted for informational purposes the  2470 

Ad Hoc Tuition Policy Faculty Committee Report. 
  

There were no questions or comments 

 

 

NEW BUSINESS 
 

8. Professor Donald Downs offered and moved to adopt a resolution opposing limitations 2471 

on academic freedom as exemplified by recent American Studies Association 

actions. The motion was seconded. Discussion followed by those in favor and 

opposed to adopting the resolution. 
  

A motion was made and seconded to table the resolution. The motion to table 

passed. Senators were reminded that the vote was not on the resolution itself. 
  

A second motion was made and seconded that University Committee appoint a 

Committee to look into the issue of academic boycotts/academic freedom and decide 

whether to bring the issue to back to the senate. 
  

Motion carried. 
 

9. On behalf of the University Committee Michael Bernard-Donals moved to accept the 2472 

  Report of the Ad Hoc Committee on Fossil Fuel Use and Climate Change and to 

  Accept its recommendations. 
  

Motion passed. 

 

 

 
(continued) 
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Faculty Senate Meeting, 3 February 2014      Minutes, Page 3 

 

ANNOUNCEMENT 

 

10. Staff from the University Health Service gave a brief presentation about the “AT RISK” tool 

for faculty relative to suicide prevention. It’s an online interactive tool and incudes simulations 

such as conversations about what to say to students who are perceived to be at-risk for suicide. 

 

The meeting adjourned at 4:55 p.m. 

 

Respectfully Submitted by 

 
William A. Heiss 

Interim Secretary of the Faculty 
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University of Wisconsin Faculty Document 2476 

Madison 3 March 2014  
 

  

RECOMMENDATION TO MERGE 

THE DEPARTMENT OF LIBERAL STUDIES AND THE ARTS AND 

THE DEPARTMENT OF PROFESSIONAL DEVELOPMENT AND APPLIED STUDIES  

TO CREATE THE DEPARTMENT OF LIBERAL ARTS AND APPLIED STUDIES 

 

BACKGROUND 

The departments were originally part of UW-Extension. With integration of UW-Extension functions into 

UW-Madison in 1985 approximately 100 positions with cross-divisional or multi-unit responsibilities created 

the UW-Madison Division of University Outreach (DUO). The five DUO departments were: Liberal Studies, 

Governmental Affairs, Health and Human Issues, Communication Programs, and Continuing Education in 

the Arts. 
  

In 1994, DUO was consolidated with Summer Sessions and Inter-College Programs, and was renamed the 

Division of Continuing Studies (DCS). In 1997, faced with shrinking numbers as retiring faculty were not 

replaced, the five DCS departments were merged into the existing two: Liberal Studies and the Arts and 

Professional Development and Applied Studies.  

 

RATIONAL FOR MERGER 

Over the last two years faculty and staff have engaged in a deliberative process and concluded that a merger of 

the two departments as the Department of Liberal Arts and Applied Studies (LAAS) makes sense 

programmatically, functionally, and fiscally.  
  

 The departments have a shared mission of providing high quality and innovative continuing 

education classes for adults (lifelong learners), outreach, service, and scholarship. 
  

 The distinction between personal enrichment and professional development continues to lessen, and 

classes and other programs reflect this change. 
  

 In terms of day-to-day operations, the two departments increasingly have been functioning as one 

department. Examples include a move to one physical space, sharing of one department 

administrator, the sharing of a department chairperson, Executive Committees that meet jointly, and 

implementation of unified administrative practices and procedures that standardize course planning 

procedures, registration, marketing and other business practices for both departments. 
  

 To a large extent, the public face is of one department. For example, learners see one dynamic catalog 

and one print catalog of course offerings. 
  

 Both departments are revenue-generating; registration fees provide a significant proportion of the 

departmental budgets. This model requires business practices that seek efficiencies, reduce costs, and 

generate revenue. One department provides more flexibility to assign staff to projects and activities 

as needed.  
  

 There is support for the merger. Faculty and staff from LSA and PDAS have been involved in a 

deliberative process and conclude it is time to make explicit the direction the departments have been 

moving. Chairs of the campus departments in which Continuing Studies faculty currently have 

affiliate status have expressed support for the merger. 

 

The proposal to consolidate the Department of Liberal Studies and the Arts and the Department of 

Professional Development and Applied Studies as the Department of Liberal Arts and Applied Studies was 

approved unanimously by the Executive Committee of each department. The proposal to merge the 

departments was subsequently unanimously approved by the University Academic Planning Council. 

 

_____________________________________ 
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University of Wisconsin Faculty Document 2477 

Madison 3 March 2014  
 

 

Faculty Policies & Procedures 
5.30. DEPARTMENTAL CHAIR: SELECTION. 

 

 

B. If the dean does not wish to appoint the faculty member who received at least a plurality for chair, the 

dean—after consulting the department, the chancellor provost, and the University Committee, and with 

approval of the provost after he/she considers the recommendations of the University Committee— may 

appoint a chair from among the tenured members of the department, or may appoint a tenured member of the 

faculty who is not a member of the department. In exceptional cases, following consultation with the 

department, the chancellor provost, and the University Committee, and with approval of the provost after 

he/she considers the recommendations of the University Committee the dean may appoint an assistant 

professor. The dean shall discuss the reasons for his/her action with the department, the University 

Committee, and the chancellor provost. 
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University of Wisconsin Faculty Document 2478 

Madison 3 March 2014   
 

 COMMITTEE ON WOMEN IN THE UNIVERSITY 
  

Proposed Amendments to Faculty Policies & Procedures 6.56. 

 

 
Faculty Policies & Procedures 
6.56. WOMEN IN THE UNIVERSITY, COMMITTEE ON. 
  

A. MEMBERSHIP: The Committee on Women in the University consists is a shared governance committee 

consisting of the following members: 
   

 1. Nine Six faculty members appointed by the faculty Committee on Committees for terms of three 

years. 
  

 2. Six academic staff members appointed for terms of three years. 
  

 3. Six classified staff members appointed by the Classified Staff Executive Committee or designated 

standing committee for terms of three years. 
  

 4. One graduate student and one undergraduate student, appointed by the recognized student 

governance organization. 
  

 5. One postdoctoral fellow, appointed by the Graduate School. 
  

 36. The associate vice chancellor responsible for women's issues Vice Provost for Diversity & Climate 

and the director of the Office for Equity & Diversity, ex officio, non-voting. 
  

 47. The chair shall be appointed from among the faculty members appointed pursuant to section A.1. 

Academic staff appointed pursuant to A.2. may be appointed to serve as co-chair. Classified staff 

appointed pursuant to A.3. may be appointed to serve as co-chair. 
  

B. FUNCTIONS. 
  

 1. Recommends to administrative offices and governance bodies changes in university priorities, 

policies, practices and programs that would improve the status of women. 
  

 2. Collaborates and consults with administrative offices and governance bodies to more fully support 

gender equity, employee engagement, an inclusive and respectful culture, and diversity. 
  

 13. Evaluates and monitors the status of women faculty and academic staff employees at the university. 
  

 2. Recommends to the University Committee and Academic Staff Executive Committee for 

consideration and action proposals related to priorities, programs and policies directed toward 

improving the status of women at UW-Madison. 
  

 3. Makes suggestions to administrative officers about implementing priorities and policies designed to 

address issues of gender equity. 

 

 

 

 

 

 

 

 
 

_____________________________________ 
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University of Wisconsin Faculty Document 2479 

Madison 3 March 2014   
 

Working Draft 
 

  

Working Group on Leadership Changes in the Office of the 

Vice Chancellor for Research/Dean of the Graduate School 

 

 

Submitted to the University Committee 

 

14 February 2014 

 

by 
 

 

Susan Babcock, professor, Department of Materials Science & Engineering 

Mark Cook, professor, Animal Sciences Department 

Timothy Donohue (chair), professor, Department of Bacteriology 

Michael Gould, professor, Department of Oncology 

Jan Greenberg, professor, School of Social Work 

Daniel Kleinman, professor, Department of Community & Environmental Sociology, 

& associate dean, Graduate School 

Caroline Levine, professor, Department of English 

Petra Schroeder, associate dean, Graduate School 
  

 

 

 

 

 

 

 

 

 

 

 

 
 

(continued) 

____________________________________ 

UW-Madison Fac Doc 2479 – 3 March 2014 



14  

-2- 

 

Table of Contents 

 

 
Section           Page 

 

Executive Summary         3 

 

 

Wisconsin’s Success         6 

 

 

Three Major Challenges         7-8 

 

 

A New Leadership Structure         9-10 

 

 

Proposal for a New Structure        10-13 

 

 

Proposal for Two New Taskforces       13 

 

 

Appendices 

  

1. Figures          14-15 

 

2. Meetings of the Working Group       16 

 

3. Materials reviewed by the Working Group     17 

 

4. Request for community input to the Working Group  

for Leadership Change (Inside UW-Madison, January 7, 2014)   18 

 

5. Duties of Existing Graduate School Shared Governance Units   19-20 

 

6. Charge letter from the University Committee     21-22 

 

 

 

 

 

 

 

 

 

 

 

 
(continued) 

____________________________________ 

UW-Madison Fac Doc 2479 – 3 March 2014 



15  

-3- 

 

 
The University Committee charged our working group with: 

“exploring the efficacy of a leadership structure within the research enterprise that involves two positions—a 

Vice Chancellor for Research and Graduate Studies (VCRGS) and a Dean of the Graduate School (DGS). The 

DGS would report directly to the VCRGS and would remain in the same office. The VCRGS would continue to 

have oversight responsibility for the operations and funding of the graduate school enterprise, but the 

programmatic and financial work of that office would be the responsibility of the DGS. The DGS would meet 

regularly with other Deans and have full standing within that group [the Deans Council].” 

 

Overall recommendation: The working group believes the leadership structure proposed in the charge is 

viable. We are persuaded by our exploration that the new structure will, with appropriate resources and skilled 

leadership, preserve and enhance crucial strengths while enabling flexibility to respond to urgent new pressures 

and take advantage of emerging opportunities. We also predict that the proposed structure will be the one most 

likely to allow us to attract new revenue streams and effective leadership.  

 

Recommendations on sub-charges: The University Committee charged us not only with exploring the 

efficacy of the new structure but also with addressing issues that need to be resolved in the following areas:  
  

•  Assuring the continuing close association of research and graduate education: 
  

In the current structure, the close association of research and graduate education happens at several points. 

In order to continue this coordination, we make three recommendations:  
  

1) The current VCR-DGS structure has assured a close association of research and graduate education. A 

structure where the Vice Chancellor for Research is separate from the Dean of the Graduate School can 

continue to assure a close association of research and graduate education if: a) both high-level leaders 

are committed to partnership and collaboration; b) the VCR, with a working title of Vice Chancellor for 

Research and Graduate Education (VCRGE), is committed to graduate education; and c) the VCRGE is 

held ultimately responsible to the Chancellor for integrating and supporting research and graduate 

education. 
  

2)  Faculty and staff in the Graduate School repeatedly expressed strong approval of the efficacy of weekly 

meetings that bring together those engaged in graduate education and research to address matters of 

overlapping concern. We recommend continuing a pattern of regular meetings among core leaders in 

the research enterprise and the Graduate School. 
  

3)  The current divisional Associate Deans of the Graduate School are a crucial ingredient of this existing 

close association, regularly working on matters that advance the university’s research mission and 

graduate education objectives. We recommend that these positions become Associate Vice Chancellors 

that report to the new VCRGE, to be primarily engaged in research initiatives. We also recommend that 

the Associate Vice Chancellors continue to foster the close association of research and graduate 

education by collaborating with the Graduate School on matters like graduate program reviews and 

student funding. 
  

•  Assuring an effective relationship between the major research centers and the leadership structure: 
  

We recommend that the Graduate School research centers report to the new Vice Chancellor for Research 

and Graduate Education. The VCRGE should support the success of all researchers, including independent 

investigators across all disciplines, all intra- and interdisciplinary teams, and all campus research centers.  
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•  Assuring effective governance structures (including GFEC, the graduate school APC, and CASI), 

to maintain faculty and staff engagement with graduate school and research policy; 
  

We recommend that the current Graduate School governance structures, specifically the GFEC (which 

functions to review graduate programs and policies, see Appendix) and the Graduate School APC 

continue to report to the DGS. The current GS-CASI, which represents academic staff in the Graduate 

School, would meet directly with the VCRGE. Just as the Vice Chancellor for Academic Affairs has a 

shared governance body (UAPC), we recommend a new unit for the office of the Vice Chancellor of 

Research and Graduate Education, to be called the University Research Council (URC). The URC 

would be comprised of faculty and staff with outstanding research programs and the VCRGE. We 

recommend that the VCRGE meet weekly with the University Committee, a practice currently in place 

with the Chancellor, Provost and Vice Chancellor for Finance and Administration. 
  

• Assuring that the WARF gift continues to be effectively administered in a way that benefits 

research and academic exploration across campus, including the role of divisional representatives; 
  

The WARF gift is invaluable for stimulating research, creativity, and innovation, and the way that is 

currently distributed serves the campus well. The working group recommends that the VCRGE, in 

collaboration with the new Associate Vice Chancellors and divisional research committees, be 

responsible for shepherding the investment of the WARF gift across campus. This investment list 

includes, for example, the research competitions, start-up funds, retention, and awards for faculty and 

staff. We recommend that the part of the WARF gift that is allocated for graduate fellowships, including 

Advanced Opportunity Fellowships, be administered by the Dean of the Graduate School after transfer of 

funds from the VCRGE office. 
  

•  Assuring that the DGS has an appropriate relationship to the other deans and the Office of the 

Provost, while reporting to the VCRGS; 
  

 In order to preserve the integration of graduate education with research, we recommend a reporting line 

from the Dean of the Graduate School to the Vice Chancellor for Research and Graduate Education. We 

recommend that the Dean of the Graduate School also continue to be a member of the Dean’s Council and 

that (s)he confer with the Provost regularly on academic matters that impact our local and national 

presence in graduate education.  
  

•  Suggesting options to assure an effective utilization of and a clear reporting structure for the 

academic associate deans. 
  

 The Graduate School Academic Associate Deans play a crucial role in the current structure. In the new 

structure, we expect the Graduate School Associate Deans will focus their time on research matters. Thus, 

we recommend converting these positions into Associate Vice Chancellors who report to the Vice 

Chancellor for Research and Graduate Education. They and the new Associate Deans in the Graduate 

School should be in general 50% positions that rotate on a regular basis. The new Associate Vice 

Chancellors and the new Graduate School Associate Deans should continue to be active research faculty, 

and they should be encouraged to collaborate with one another on matters where research and graduate 

education intersect.  
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Process and principles: The working group explored the efficacy of the new proposed leadership structure 

by comparing it with a number of options, focusing on two major alternatives: the existing structure, which 

combines the Vice Chancellor for Research with the Dean of the Graduate School, and a model that is 

common at many other campuses, where the Dean of the Graduate School has no formal reporting role to the 

Vice Chancellor for Research. As described in the appendix to this report, we examined a range of internal 

and external documents, met with campus stakeholders, and representation, and faculty and staff governance. 

We reflected on the need for collaborative structures, resource support, and the recruitment of visionary and 

responsive leadership. We were consulted with faculty and leaders on other campuses in order to consider the 

many interrelated implications of each structure, including reporting lines, resources, leadership teams, 

divisional guided by two major principles in all of our discussions and recommendations: 
  

1) We sought to preserve what works well at the University of Wisconsin-Madison, including our support 

for research across divisions, our world-renowned research and graduate programs, faculty and 

staff-driven research, the integration of research and graduate education, and our robust culture of shared 

governance. 
  

2) We sought to provide a context to improve our campus, fueling continued excellence and innovation in 

research and graduate education. We have explored aspects of the structure that would best position the 

University of Wisconsin-Madison for success in an environment where research structures, graduate 

education, and revenue streams are undergoing rapid transformation.  
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For more than a century, the University of Wisconsin-Madison has been a world leader in research across 

disciplines. UW researchers have successfully invented, discovered, created, and analyzed, developing a vast 

range of breakthroughs in knowledge from new medications to new classroom strategies, and from new 

understandings of political violence to new sources of energy. In keeping with the Wisconsin Idea, our 

research has benefited the residents of Wisconsin, and has generated knowledge that guides the development 

of economic growth, benefits society, and aspires culture around the world. Our strengths include: 

  

 Extramural funds. The University of Wisconsin-Madison has long been one of the nation’s leaders in 

federal and non-federal contracts, gifts, and grants.  
    

 Cross-campus support and collaboration. At UW-Madison, all fields nourish and energize each other. 

Revenues generated by grants and patents flow to everyone. As a university, we are unique in our 

comprehensiveness, uniting schools that do not usually share a campus, from agriculture to liberal arts to 

the medical school, and embracing both flagship and land grant missions. The breadth of our cutting-edge 

research across fields attracts world-class researchers, sparking collaborative inquiry. Engineers inspire 

artists and rhetoric scholars inform management theorists. As a consequence the campus is always alive 

with the excitement of new knowledge, collaboration and discovery. 
  

 WARF. The patentable innovations of our researchers have built the Wisconsin Alumni Research 

Foundation endowment, an immense source of strength for seeding innovation, rewarding top faculty, 

recruiting excellent graduate students, and maintaining close connections between research products and 

inventions. 
  

 Graduate education. World-renowned for the high quality of our graduate programs, the University of 

Wisconsin-Madison has successfully trained intellectual leaders around the world. 
  

 Shared governance. Our faculty- and staff-driven research culture has been supported by an 

administration eager to foster ideas percolating upward from the cutting-edge work being done in the lab, 

the library, and the studio.  
  

 Alumni and friends. The University of Wisconsin-Madison has many supporters worldwide—from 

loyal and generous alumni to global partners in research and discovery to organizations able to translate 

our cutting-edge knowledge into practical applications. All of these supporters are essential to our future 

success. 
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There is no doubt about the University of Wisconsin-Madison’s record of success, but there are three major factors 

now transforming the landscape: changes in research, changes in graduate education, and changes in revenue 

streams. Voices across the campus are concerned that we may soon fall behind other universities that have launched 

enterprising new initiatives. A failure to stay ahead of these changing pressures could pose a serious threat to the 

UW’s margin of excellence in research and graduate education. 
  

Changes in Research: 
  

 Emerging interdisciplinary grant opportunities. Across fields, new interdisciplinary grants are replacing the 

traditional single investigator model at the national level, and a number of researchers here have found that 

existing funding mechanisms and campus structures are preventing them from competing well in this new 

landscape.  
  

 Advocacy. As funders and policy makers wrestle with competing priorities, it is increasingly important that 

leading research universities participate in the conversation about current and future global needs. We have heard 

many voices, including the Chancellor’s, state that the University of Wisconsin-Madison is not at the table with 

our peers for many important issues at the major national agencies, institutes and foundations, where new research 

agendas are shaped.  
  

 Development. Other universities have begun to secure substantial philanthropic gifts to seed new research 

initiatives. UW-Madison would benefit from strategic planning to obtain the kind of critical funding needed to 

maintain our margin of excellence in research. 
  

 Technology transfer. Despite our history of discoveries and the success of the Wisconsin Alumni Research 

Foundation, UW-Madison has lacked a sufficient range of mechanisms for moving our great research innovations 

into the marketplace—and we have now fallen behind our peers in this arena. 
  

 Start-up and retention packages. We have heard concerns that the University of Wisconsin-Madison is failing 

to compete with peer institutions in providing faculty with the tools they need to launch and maintain innovative 

research programs. 
  

 Support for research compliance, infrastructure, and management. Researchers need a rapid and supportive 

system of grant management, safety, and compliance. Failure of the campus to set, plan for, and adhere to 

increased demands for research management and compliance put the future of the entire research endeavor and 

many aspects of the graduate education enterprise that depend on their activities at risk.  

 

Changes in Graduate Education: 
  

Graduate students are essential to the ecology of a great university. They participate in labs, studios, and 

seminars, contributing to research teams and allowing faculty the precious opportunity to train the next 

generation of intellectual leaders. Without the best graduate student interlocutors, the best faculty leave, and 

the research enterprise suffers. UW-Madison has traditionally been a powerhouse in graduate education, 

known for our high quality of training, but significant new challenges are emerging in graduate education:  
  

 Funding. We have heard growing concern that UW-Madison is behind our peers in funding across 

disciplines for graduate education, which affects the numbers of students we can support and the caliber 

of student we can recruit. 
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 Changing trends in the graduate population. The University of Wisconsin-Madison is famous for its 

success in training PhD students, but the doctorate is no longer the dominant model across fields. On 

many scientific research teams, staff scientists and post-docs are displacing PhD students, while in other 

fields, masters students have far outpaced doctoral candidates. Professional degrees and 

post-baccalaureate programs are growing in prominence and demand, as students pursue non-academic 

careers. We will need to be responsive to the complex changes affecting graduate programs and 

populations across the campus.  
  

 Professional development. Given the economic strains that have continued to depress the academic job 

market, the University of Wisconsin-Madison has a pressing responsibility to bolster existing 

professional development programs for all graduate students and post-docs, especially those pursuing 

non-academic careers. 
  

This moment presents opportunities for visionary new projects in graduate education, including:  
  

 fundraising and development of resources for new initiatives 

 interdisciplinary graduate education 

 creative, forward-looking strategies for professional development 

 training grants for entrepreneurial projects 

 securing additional funds for research training of individuals from underrepresented groups 

 promote full inclusion of an increasingly diverse population of students and scholars 

 

Changes in revenue streams: 
:  

Public universities now urgently face a demand for innovative new revenue streams to support research and 

education across divisions.  
  

 Declining state revenue. Over the past fifty years, revenue from the State of Wisconsin has dropped 

from over half of the University’s total budget to just over 15%. 
  

 Federal research budget. Federal cuts and sequestration have shrunk the budgets of national agencies, 

including the National Institutes of Health and the National Science Foundation, which have been 

cornerstones of the UW-Madison research portfolio. The University cannot simply look forward to 

continuing our past record of major increases in securing federal grants. 
  

 Rapid increases in tuition and escalating student debt. In real terms, hard-working students and their 

families are paying far more for a public education than they did fifty years ago. Tuition can alone by no 

means absorb the rising costs created by shrinking state and federal funds. 
  

 Reduced funding for individual research projects. With the rise of cross-disciplinary grants, 

individual research projects have been struggling to find the support they once had. 
  

 Opportunities for commercialization. Increased private sector interest in the commercialization of 

university innovations has created avenues for new entrepreneurial revenue models. 
  

 Opportunities for business partnerships. As corporate investment in research and discovery has 

declined, new kinds of partnerships with business and industry are emerging. 
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Will a new leadership structure allow the University of Wisconsin-Madison’s research enterprise to develop 

in robust and effective ways over the next decades, allowing us to capture new opportunities and meet new 

challenges in both research and graduate education?  
   

This working group has concluded that a new structure has the potential for significant improvement: to 

strengthen the research enterprise, making it nimbler and more responsive to a changing research 

landscape, while also strengthening graduate education, and providing it with the necessary resources to 

continue the Wisconsin tradition of excellence. We therefore recommend a new leadership structure, with two 

separate positions, a Vice Chancellor for Research and Graduate Education and a Dean of the Graduate 

School. 
  

But we also believe that no administrative structure, including the existing one, will succeed in serving the 

University without appropriate support. We believe that the proposed new structure will succeed only if it is 

supported, if it is led and staffed by leading academics, and if it preserves crucial aspects of our campus 

culture. Having listened to an array of campus groups and stakeholders and having read a number of 

documents, this working group concludes that the following five conditions are essential to the future success 

of both research and graduate education at the University of Wisconsin-Madison: 
  

 Resources to maintain leadership and respond rapidly to emerging opportunities. Most importantly, 

the new structure will succeed only if necessary resources are available to both the new Vice Chancellor 

for Research and Graduate Education and the new Dean of the Graduate School. If two visionary new 

leaders are to seed new ventures, respond to major challenges, and launch successful development 

strategies, they will need access to stable yet flexible revenue streams. The lions’ share of these resources 

are not intended for the addition of new administrative staff, but rather to provide funds to invest in 

maintaining a competitive edge in research and graduate education across campus. We will also not be 

able to recruit top talent to fill these positions without a firm financial plan. This should be seen as an 

investment, based on the expectation of returns in the long run, but resources must be available for both 

offices in the short term. We cannot simply draw from the Colleges, which are struggling to cover costs, 

or from the existing Graduate School budget, since resources are already insufficient to respond to 

day-to-day needs, compliance costs, fellowships, and start-up packages—all of which are essential to the 

ongoing life and health of the University. 
  

 Effective leadership. We must be able to recruit and hire visionary, responsive leaders who value the 

synergistic relationship between graduate education and research. These leaders must enjoy enabling the 

University of Wisconsin-Madison’s faculty-driven research culture, solving the problems that face 

researchers, anticipating the needs of faculty and staff from across the campus, working effectively with 

shared governance bodies, and helping research and graduate education projects of all kinds to develop 

and flourish, including those that generate new knowledge and capability independent of their ability to 

generate revenue. A new structure will have the best chance of success if it focuses on building effective 

frameworks for all active researchers to flourish.  
  

 Support for research across divisions. Many of the University of Wisconsin-Madison’s world-class 

researchers will make transformative and meaningful discoveries that carry no immediate financial 

reward: breakthroughs in basic science that will eventually result in new cures for diseases, new 

knowledge of the stars, a new understanding of citizen participation in a democracy. A great university 

supports knowledge production across divisions for the good of the broader public. A successful new 

structure will therefore include continued representation by active research faculty for all four divisions, 
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continued divisional distribution of research competition funds and start-up packages, an ongoing 

commitment to shared resources across divisions, and to inviting cross-campus perspectives on all 

decisions that affect research across units. 
  

 Leadership in graduate education and its integration with research. Graduate students are absolutely 

essential to most aspects of the research enterprise, and it would be impossible to train the next generation 

of intellectual leaders without a powerful research program. The working group recommends identifying 

a Dean of the Graduate School who is a proven leader in graduate education at the national level and one 

who is committed to supporting the cross-campus integration of graduate education and research is a 

hallmark of UW-Madison. 
  

 Faculty and staff governance. Active researchers on the ground are usually the people who are best 

placed to predict the future directions of their fields and know the obstacles that stand in the way of 

successful new discoveries and inventions. This means that a strong university research enterprise will 

always invite input and decision-making by those who are active in research. Wisconsin’s robust and 

effective tradition of shared governance, with appropriate modifications to governance committees that 

are driven by the new structure, will therefore be essential to the success of the new enterprise. 

 

  

 
In response to our charge from the University Committee, the working group considered several different 

structures: the existing structure, which combines the Vice Chancellor for Research with the Dean of the 

Graduate School, the structure described in the charge to us from the University Committee and the 

Chancellor, which separates the positions, and a third structure that is common at many other campuses, 

where the Dean of the Graduate School has no formal reporting role to the Vice Chancellor for Research.  

 

We explored a variety of aspects within these structures: for example, we asked whether the Dean of the 

Graduate School should report to the Vice Chancellor for Research, the Provost, or the Chancellor; we asked 

whether dual reporting lines were feasible or desirable. We considered governance bodies and ways to integrate 

graduate education with research. We reflected on working teams, support staff, and the best ways to ensure 

visionary and responsive leadership. Our final recommendations are visualized in Appendix 1 (Figures 2-4). 

 

The new VCRGE Office:  
  

 Vice Chancellor for Research and Graduate Education (VCRGE). The working group recommends 

the creation of a new top leadership position that will be responsible for the cross-campus research 

enterprise and also ultimately accountable for graduate education. We have heard many voices argue that 

we urgently need a research enterprise that has a stronger voice in shaping national research agendas, and 

that can develop new resources—industrial contacts, gifts, and foundation support—for research. The 

VCRGE needs to have an influential presence in national leadership contexts, and needs to provide 

support and rewards for faculty to sit on the boards of foundations, blue ribbon commissions, and agency 

and foundation advisory bodies. This Vice Chancellor should be responsive to all research on campus, 

including the work of individual investigators across campus and research centers that are currently 

housed within the Graduate School and beyond. The new VCRGE will report directly to the Chancellor, 

as is currently the case for the Vice Chancellor for Research and Dean of the Graduate School. A new 

Dean of the Graduate School will report to this Vice Chancellor in order to foster the continued 

integration of research with graduate education. 
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 Associate Vice Chancellors. The new office of the Vice Chancellor must be able to act as a strong 

advocate for the broad range of research going on across campus and be responsive to faculty. To help to 

ensure success in this, we recommend that the divisional Graduate School Associate Deans become 

Associate Vice Chancellors that report to the VCRGE. We further recommend that the Associate Vice 

Chancellors continue the research-related roles of the current divisional Graduate School Associate 

Deans in areas such as crafting faculty start-up and retention packages, overseeing the Fall Research 

Competition, and working closely with local or campus-wide research centers. We also recommend that 

the Associate Vice Chancellors be charged to develop new external opportunities, including developing 

new funding streams and maintaining close contact with campus researchers as part of an effort to expand 

the role of UW in shaping the national research agenda. These Associate Vice Chancellors appointments 

should be in general 50% time, generally fixed at five year terms, so that high-profile faculty actively 

engaged in research will seek these positions. 
  

 Research Policy. The VCRGE’s office will continue to have responsibility for the compliant operations of 

research on campus. Since compliance and safety regulations entail complex discussions and negotiations to 

match them to the specific needs of every campus, we recommend retaining Research Policy as part of the work of 

the VCRGE’s office. The Associate VCs will help to execute, negotiate, and refine policy from Washington, 

collaborating on the crafting of new campus and national policies and making strategic plans for future 

regulations. 
  

  

 Shared Governance. The shared governance body to the Chancellor is the University Committee, and 

the University Academic Planning Council is the shared governance body for the Provost. To be 

consistent with other campus leadership positions, the VCRGE will need a shared governance committee: 

we recommend a new body called the University Research Council. It would include the VCRGE, the 

Dean of the Graduate School, and recognized research faculty and staff from all divisions. We 

recommend that the membership and structure of this committee should be determined by the University 

Committee after consultation with this working group, ASEC, and campus leadership. The Chancellor, 

Provost and Vice Chancellor for Administration and Finance meet weekly with the University 

Committee. Thus, we also recommend that the VCRGE should have regularly scheduled meetings with 

the University Committee to provide a clear line of communication from this office to the faculty senate. 
  

 Research and Sponsored Programs (RSP). This office, so essential to the management of grants and 

awards, has been housed alternatively with the Graduate School and within the Vice Chancellor for 

Finance and Administration (VCFA) over the years, and has just completed a transition to the VCFA. We 

recommend that the University continue to examine the best home for RSP and assure a regular 

opportunity for dialogue between active researchers, as represented by the University Research Council, 

and RSP on issues related to research policy, as well as defining clear lines of communication between 

RSP, the VCRGE and the VCFA. 

 

The Dean of the Graduate School: 
  

We recommend a separate Dean of the Graduate School because we believe graduate education  

across campus needs a prominent, high-level academic leader wholly dedicated to its challenges and 

demands. We believe that the new Dean will lead us forward with: an independent budget, new Associate 

Dean positions, and a mandate to innovate. We recommend that the new Dean be delegated budgetary 

responsibilities for all existing duties and programs currently staffed by the Graduate School. In order to 

maintain the integration of research and graduate education, we recommend a reporting line from the Dean of 

the Graduate School to the VCRGE. 
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There are several reasons why we think that our proposed structure will enhance the ability of the new Dean 

of the Graduate School to be a campus leader on matters associated with graduate programs. In this new 

structure, the DGS will have direct connection to the VCRGE on research matters that relate to graduate 

education, full membership on the Dean’s Council, and regular briefings like other Deans with the Provost on 

academic matters associated with graduate initiatives. Thus, we feel that the proposed reporting structure will 

help ensure that the new Dean of the Graduate School can advocate for initiatives needed to promote future 

campus leadership in academic and research matters that will enhance graduate education. 

 

 Independent budget line and control over resources. The new Dean of the Graduate School should be 

charged to shape an exciting new vision. To do so will require having authority over a dedicated budget. 

Our working group is strongly committed to enhancing the strength of the UW Graduate School, which 

we see as essential to the whole University. We have learned that a split position at other institutions has 

sometimes substantially weakened graduate education. We are concerned about funding for the Graduate 

School at a moment when the campus is considering the shift to a performance-based budget allocation 

model. The crucial work of the Graduate School should not be overlooked as base budget allocations are 

being developed. Without an independent budget, it will be difficult to recruit a visionary Dean of the 

Graduate School, and the new dean will be unable to shape graduate education for the future. 
  

 New Associate Dean positions. We propose inviting the new Dean of the Graduate School to create two 

new rotating 50% Associate Dean positions, according to emerging priorities. One such position might be 

an Associate Dean for New Initiatives, who would help the Dean to identify new sources of revenue for 

graduate education or mentoring; guide new program development, perhaps including new professional 

masters programs; enhance the existing professional development programs; and increase attention to 

postdoctoral educational programming. We recommend that the three Graduate School leaders--the Dean 

and the Associate Deans—come from different divisions in order to bring to the Graduate School the 

fullest range of divisional perspectives. The new Associate Deans will also have leadership 

responsibilities for overseeing program reviews, the creation of new graduate programs and certificates, 

and graduate fellowships and recruitment. To ensure the integration of research and graduate education, 

we recommend that the Associate Deans work in close collaboration with the Associate Vice 

Chancellors.  
  

 Shared governance. GFEC, the committee responsible for the review of graduate programs and policy, 

will continue its functions with the Graduate School; this will help ensure the continuing integration of 

graduate education with research. GS-CASI will continue to represent the more than 750 academic staff 

from the existing Graduate School but will now report to the VCRGE. The APC of the Graduate School 

will remain a governance body under FPP guidelines. 
  

 Relation to the Provost. In order to preserve the integration of graduate education with research, we 

propose a reporting line from the Dean of the Graduate School to the Vice Chancellor for Research and 

Graduate Education. If graduate education falls under the authority of the VCRGE, it cannot also fall 

under the authority of the Provost, who is the University’s Chief Academic Officer. And yet, to move 

graduate education to the Provost’s office would introduce a new, and potentially damaging, separation 

between graduate education and research. To preserve said integration, we recommend that the Dean of 

the Graduate School report to the VCRGE but that s/he be a fully vested member of the Dean’s Council 

and have the opportunity to brief the Provost regularly. We note that the University does have at least one 

other reporting structure of this kind: the Vice-Chancellor for Medical Affairs and Dean of the Medical 

School, who reports directly to the Chancellor and serves on the Dean’s Council. 
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 Administration. We recommend that the staff members who are currently responsible for information 

technology, human resources, and accounting in the current VCR-DGS office continue to have their work 

distributed across research and education in the new structure. These functions successfully serve both 

units now, and it would be cumbersome and costly to create to new administrative teams where one team 

can serve both offices successfully. Independent of structure, it seems possible that additional resources 

will be needed to support the combined activities effectively. 

 

Integration of Research and Graduate Education: 
  

 Leadership meetings. We heard repeatedly that one successful mechanism for ensuring broad divisional 

representation and the continuing integration of graduate education and research is the current weekly 

meeting of the current Vice Chancellor for Research/Dean of the Graduate School leadership team. We 

recommend continuing this practice, and to include the Vice Chancellor, the Associate Vice Chancellors, 

the Dean and Associate Deans of the Graduate School so they will have frequent opportunities to address 

issues of overlapping concern. 
  

 Integration of graduate education with research. In addition to their roles in research-related matters, 

the Divisional Associate Deans in the Graduate School, as it is currently structured, oversee program 

reviews, the creation of new graduate programs and certificates, and graduate fellowships and 

recruitment, all points where the health of the University’s research program intersects with the quality of 

graduate education. We recommend that the Associate Vice Chancellors continue to participate in 

discussions of graduate education through their membership on the Graduate Faculty Executive 

Committee and Graduate Research Scholar Governance Committee and that they work in close 

collaboration with the new Associate Deans for Graduate Education on existing and new initiatives that 

occur at the intersection of research and education. We recommend a change to FPP to allow the new 

Associate VCs to be ex officio members of GFEC. In these ways, the Associate Vice Chancellors will 

continue to have an ongoing, active stake in the integration of graduate education with research. 

 

 

 
Two questions surfaced repeatedly in many conversations this working group conducted. They remain beyond our 

purview to resolve, but we wish to recommend two taskforces to address these complex issues that affect the success 

of research on campus. 

 

 A taskforce on research centers. Currently, some research centers reside in the Graduate School. Others are in 

schools or colleges. Should they be redistributed or restructured? What are the advantages and disadvantages of 

the current structures for centers? 

 

 A taskforce on safety. Some faculty and staff recommend that biological, chemical, and radiation safety should 

report to the VCRGE. Safety is a large and complex organization, however, with staff who have multiple 

responsibilities. We recommend a taskforce to address a possible restructuring of the safety office and its 

oversight structures to improve the integration of mandated activities with research teams, to encourage the 

campus to be proactive in anticipating and meeting new guidelines, and to provide better operational alignment 

with campus administration, finances and facilities. 
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Appendix 1. Figures 

 

FIGURE 1. Current UW-Madison reporting structure for VCR-DGS 

 

FIGURE 2. The proposed leadership structure  
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FIGURE 3: The VCRGE office 

 

  

 

 

FIGURE 4. The Dean of the Graduate School  
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Appendix 2. Working Group Meetings  
 

The working group has met at least once per week during and outside campus hours since we were charged in 

order to meet our charges in a timely and deliberative manner. During the course of our deliberations, we have 

met individually with Martin Cadwallader, current VCR & DGS, as well as stakeholder groups, including:  

  

 University Committee (suggested by working group): January 6, 2014 

 Dean Cadwallader (suggested by working group): January 10, 2014 

 Graduate School Associate Deans (suggested by working group): January 10, 2014 

 Associate VCRs (suggested by working group): January 10, 2014 

 R. Timothy Mulcahy – Retired-VPR University of Minnesota & former-GS Associate Dean 

UW-Madison (suggested by Chancellor Blank and members of the working group): January 21, 2014 

 Associate Research Deans (suggested by working group): January 17, 2014 

 Dean’s Council (suggested by Provost and working group): January 22, 2014  

 GS-CASI committee (requested by CASI committee): January 29, 2014 

 GFEC/APC of the Graduate School (suggested by working group and requested by GS 

representatives): January 31, 2014 

 Classified Staff Executive Committee: proposed for February 20, 2014 

 Academic Staff Executive Committee: proposed for February 20, 2014 

  

In addition, we solicited input from the campus community by posting an announcement in Inside 

UW-Madison and by asking the deans of the schools and colleges to post requests for information in their 

individual electronic newsletters. Individual members of the working group interviewed leaders in the 

research or graduate education enterprise at peer institutions in order to understand their system and identify 

issues, challenges and solutions that might transferable to UW-Madison. 

  

As a consequence of our deliberations and the above discussions with stakeholders in the research and 

graduate education enterprise, we reached consensus on the following issues: 

  

i) that the research and graduate education missions of the university are crucial and linked 

ii) that each of these core activities is undergoing rapid change 

iii) that some of our practices have contributed to a growing gap in the human, fiscal and operational 

resources needed to meet these needs, and  

iv) that new structures, resources and positions are needed to capture new opportunities while 

nurturing the special programs that provide the margin of excellence for UW-Madison.  

  

In February 2014, we sent the University Committee a working draft of our recommendations so they could 

seek broad campus input in their deliberations. With help from the Secretary of the Faculty’s Office, we will 

hold two open meetings for faculty and staff in March 2014. Prior to these sessions, we will have provided 

background materials and requested questions from faculty and staff. 
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Appendix 3. Materials Reviewed by the Working Group for Leadership Change 

 

Charge to ad hoc committee to determine the needs and structure of the UW-Madison Research Enterprise 

(September 4, 2009) 

(http://www.news.wisc.edu/research-and-graduate-ed/docs/ResearchEnterpriseAdHocCharge.pdf)  
  

White Paper of the Academic Staff Ad Hoc Committee on the Research Enterprise (January 21, 2010) 

(https://www.secfac.wisc.edu/univcomm/ResearchEnterpriseReport.pdf) 
  

Report of the ad hoc committee to determine the needs and structure of the UW-Madison Research Enterprise 

(February 19, 2010) (https://www.secfac.wisc.edu/univcomm/ResearchEnterpriseReport.pdf)  
  

University Committee Plan to Restructure the Research Enterprise (March 11, 2010) 

(https://www.secfac.wisc.edu/univcomm/ResearchEnterpriseReport.pdf) 
  

Faculty Senate Document 2190: Recommendation regarding the structure of the UW-Madison research 

enterprise (April 12, 2010) (http://www.secfac.wisc.edu/senate/2010/0412/2190.pdf) 
  

2009 Campus Powerpoint on Proposed Research Structure (undated) 

(http://www.news.wisc.edu/research-and-graduate-ed/town-hall-meetings.html) 
  

Membership and duties of the Graduate Faculty Executive Committee, the Academic Planning Committee of 

the Graduate School, and Section 3.07 of FPP (which describes their composition and roles) 

Graduate School Strategic Plan 2012-2017 

(https://grad.wisc.edu/wp-content/uploads/2013/11/Graduate-School-Strategic-Plan-2012-2017.pdf) 
  

PVL for Provost Search (http://www.provost.wisc.edu/provostsearch.htm)  
  

2013 UW Madison Data Digest (http://apir.wisc.edu/datadigest/201213Digest/digest_13_web.pdf)  

 

UW-Madison Leadership Organization Chart 

(http://www.wisc.edu/about/leadership/docs/UWLeadershipOrgChart_20130826.pdf) 
  

PVLs for the Graduate School Associate Deans & Associate Vice Chancellors for Research 

The University Graduate Studies Officer as the University Research Officer. 1992 Zar, Jerrold H. SRA Journal; 

24:1. 
  

Report to the President - Transformation and opportunity: The future of the U.S. research enterprise. President’s 

Council of Advisors on Science & Technology, November 2012: 

(http://www.whitehouse.gov/sites/default/files/microsites/ostp/pcast_researcgenterprise_pressrls_20121130.pdf)  

(http://www.whitehouse.gov/sites/default/files/microsites/ostp/pcast_future_research_enterprise_20121130.pdf) 
  

2013 Base budget forecast model from Vice Chancellor for Administration & Finance 

http://www.news.wisc.edu/system/assets/51/original/Base_Budget_Forecast_memo.pdf?1377105281 

  

Memo to Chancellor Blank & University Committee from Graduate School Associate Deans on the Future of 

the Graduate School (December 2, 2013), available upon request. 
  

Memo from the University Committee establishing the working group (December 6, 2013) 
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Appendix 4 – Request for community input to the Working Group for Leadership Change 

Inside UW-Madison (7 January 2014): http://www.news.wisc.edu/22422 

 

Working Group to Explore Revised Research Leadership Structure 

  

As a follow-up to the establishment of a UW-Madison Vice Chancellor for Research in 2010, the University 

Committee and Chancellor Rebecca Blank have appointed a working group to explore the efficacy of a 

leadership structure within the research enterprise that involves two positions – a Vice Chancellor for 

Research and Graduate Studies and a Dean of the Graduate School. 

  

The working group is chaired by bacteriology Professor Tim Donohue and includes engineering Professor 

Susan Babcock, animal sciences Professor Mark Cook, oncology Professor Michael Gould, social work 

Professor Jan Greenberg, English Professor Caroline Levine, and Graduate School Associate Deans Daniel 

Kleinman and Petra Schroeder. 

  

The group has begun meeting with campus stakeholders. By mid-February, it will produce a report for the 

University Committee and Chancellor Blank, which will then be presented to the Faculty Senate in March. 

Comments and questions can be directed to the group via workinggroup@uc.wisc.edu 
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Appendix 5 - Duties of Existing Graduate School Governance Units 

 

Graduate Faculty Executive Committee 

http://grad.wisc.edu/gfec/ 
  

The Graduate Faculty Executive Committee (GFEC) exercises the powers of the graduate faculty with respect 

to establishing, reviewing and modifying graduate degree programs, named options, graduate/professional 

certificates, and capstone certificates. 
  

The GFEC is also responsible for: 
  

 setting standards for admission and degree requirements; 

 evaluating and recommending actions on student appeals; 

 engaging in strategic planning discussions, such as graduate student recruitment, professional 

development, and learning outcomes; 

 focus on other relevant graduate education policy concerns. 
  

For a description of GFEC-related processes, or for assistance in planning a graduate program approval or 

review, please see GFEC Member Resources. Membership selection, functions and procedures of the GFEC 

are defined by FPP 3.07. 

 

Academic Planning Council of the Graduate School (APC-GS) 
http://www.secfac.wisc.edu/governance/fpp/Chapter_3.htm#307  
   

The Graduate Faculty Executive Committee selects a subcommittee of five faculty from among its elected 

members to serve, together with the dean, as the academic planning council of the Graduate School. One of 

the elected members shall be chosen from each faculty division and the fifth elected member shall be chosen 

at-large. The dean may invite associate deans or others to attend meetings of the academic planning council as 

advisors. The academic planning council advises the dean on policy and budgetary planning and presents 

faculty views and opinions to the dean. It also has the responsibility of assisting the graduate faculty in 

understanding budget and policy decisions and constraints. 
  

Subjects on which the dean shall share information and consult with the academic planning council include, 

but are not limited to: 
  

1. Program review and the future development or contraction of graduate programs. 

2. Allocation of flexible resources to various uses, such as fellowships, support of individual investigators, 

matching funds for facilities grants, funding for new faculty, and awards. 

3. Policies and budget decisions for service facilities operated by the Graduate School. 

4. Policies and budget decisions relating to research centers administered by the Graduate School. 

5. Appointments of committees of the Graduate School. The council shall report regularly to the Graduate 

Faculty Executive Committee, and distribute a written report to the graduate faculty at least once each 

year. 

 

GS-Committee of Academic Staff Issues 

https://kb.wisc.edu/gsadminkb/page.php?id=30405  
  

The GS Committee on Academic Staff Issues (GS-CASI) exists to advise the Dean on matters of concern to 

Academic Staff. The Dean may ask us for advice and we may volunteer advice to the Dean. We welcome 

input from Academic Staff about issues we are considering and about any other issues of concern to you. 
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Responsibilities of the CASI include but are not limited to: 
  

 Representing Graduate School academic staff in the development and review of all Graduate School 

policies and procedures concerning Graduate School academic staff 

 Promoting a positive climate and enhance an appreciation for diversity among Graduate School 

academic staff 

 Advising the Dean on Graduate School program decisions likely to affect promotional opportunities or 

lead to nonrenewal or layoff of Graduate School academic staff 

 Recommending opportunities for participation of Graduate School academic staff in governance 

 Recommending opportunities for recognition of Graduate School academic staff contributions to the 

excellence of the Graduate School 

 Recommending mentoring and professional development programs for Graduate School academic staff 

 Representing the Graduate School academic staff in communications to the Academic Staff Assembly 

(ASA) and its Standing Committees, the Academic Staff Executive Committee (ASEC), the Academic 

Staff Public Representation Organization (ASPRO), other campus committees, and the Secretary of the 

Academic Staff 

 Serving as a forum for discussion of the concerns of Graduate School academic staff. 
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December 6, 2013 
 

 

To: Susan Babcock, professor, Department of Materials Science and Engineering Mark Cook, 

professor, Department of Animal Science 

Tim Donohue, professor, Department of Bacteriology Michael 

Gould, professor, Department of Oncology Jan Greenberg, 

professor, School of Social Work Daniel Kleinman, associate 

dean, Graduate School Caroline Levine, professor, 

Department of English Petra Schroeder, associate dean, 

Graduate School 

 

From: Michael Bernard-Donals, chair, University Committee 

 

Re: Charge to the Working Group on Leadership Changes in the Office of the Vice Chancellor 

for Research/Dean of the Graduate School 

 

Over the last four years, the demands placed on the Vice Chancellor for Research and Dean of the 

Graduate School (VCR/DGS) have grown substantially. These demands have increased at a time when the 

need for leadership in the graduate school and the university’s research enterprise are greater than ever. 

With these growing demands and responsibilities, the University Committee and the Chancellor have 

engaged in discussions regarding the structure of leadership in the research enterprise and the graduate 

school. 

 

The Chancellor is concerned that the current job is too large, combining both responsibilities for research 

leadership and programmatic work as Dean of the Graduate School. Top candidates for Vice Chancellor are 

likely to find the list of responsibilities unreasonable in one job. Since much has changed in the nearly 4 

years since the VCR/DGS position was proposed, the UC and chancellor believe that the structure of 

leadership in the research enterprise needs to be reexamined. 

 

 

 

 

 

 

 

University Committee 
University of Wisconsin-Madison   133 Bascom Hall 500 Lincoln Drive   Madison, Wisconsin 

53706 608/265-4562  www.secfac.wisc.edu 
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The Working Group on Leadership Changes in the Office of the VCR/DGS is charged with 

exploring the efficacy of a leadership structure within the research enterprise that involves two 

positions – a Vice Chancellor for Research and Graduate Studies (VCRGS), and a Dean of the 

Graduate School (DGS). The DGS would report directly to the VCRGS and would remain in the same 

office. The VCRGS would continue to have oversight responsibility for the operations and funding of the 

graduate school enterprise, but the programmatic and financial work of that office would be the 

responsibility of the DGS. The DGS would meet regularly with other Deans and have full standing within 

that group. 

  

With this proposal in mind, the working group is charged with identifying the issues that would need 

to be resolved in the following areas: 

 

 Assuring the continuing close association of research and graduate education; 

 Assuring an effective relationship between the major research centers and the leadership 

structure; 

 Assuring effective governance structures (including GFEC, the graduate school APC, and CASI), 

to maintain faculty and staff engagement with graduate school and research policy; 

 Assuring that the WARF gift continues to be effectively administered in a way that benefits 
research and academic exploration across campus, including the role of divisional 

representatives; 

 Assuring that the DGS has an appropriate relationship to the other deans and the Office of the 

Provost, while reporting to the VCRGS; 

 Suggesting options to assure an effective utilization of and a clear reporting structure for the 

academic associate deans. 

 

The Working Group is charged with identifying any issues that the creation of two leadership positions 

(VCRGS and DGS) might create in these areas and making recommendations on how to resolve such issues 

in a way that ensures the close connection of graduate education to the research enterprise, effective 

leadership for graduate education by the DGS, and the opportunity for the VCRGS to effectively advocate 

for UW’s research interests nationally and to lead the university’s research and entrepreneurial activities 

locally. 
  

If at all possible, we would like to have your written report – addressed to the University Committee and 

the Chancellor – by 15 February 2014. 

 

Attachment 

 

c: Rebecca Blank, chancellor 

Andrea Poehling, secretary of the faculty 
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